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ANNEXURE-4
&

NCCS-Bye Laws | 2019 o

@ - B—— . E

Annexure 4
NCCS - CODE OF CONDUCT -
for Contractual Employees and all Project Staff

The contractual employees should note the below mentioned points while performing duties at the

institute. Any violation in this regard will lead to disciplinary action and decision taken by the

Competent Authority will be final and binding.

I. Any lapse in performing his/her duties including punctuality, adherence of dress code and other
safety norms while working in laboratory area with hazardous chemicals/instruments emitting

radiation

Indulging in communal activities, criminal activities and anti-national activities.

3. Making inappropriate remarks on caste, creed, sex, race or religion of junior/fellow/senior
employees (Regular/Contractual) of the Institute.

4. Offending the dignity and modesty of employees by the way of overtures, gestures, remarks,
physical contacts and physical intimidation within the campus premises of the institute.

5. Offending/demeaning anybody’s religious beliefs and cultural habits of persons coming from

particular region or segment of the society.

6. Refusal 1o carry out orders of administrative or academic functionaries without assigning any

reason.

7. Habitual cases of insolvency, intoxication etc,

& Convicted by court of law for any criminal offences under the relevant act.
: 9. Spending 3 days in judicial custody or more than 6 days in police custody.

10. Disclosure of incorrect/false information so as to get employment in the institute
. 11. Use of any kind of political influence to advance one’s career prospects in the institute.
12. Indulging in trade union activities.
13. Unauthorized assembly during duty hours of more than 10 employees.
14. Disclosure of confidential information/data to outsiders/press without necessary approvals.
15. Any other act/activity not covered under this Code which is unbecoming of an employee of the
Institute and is in violation of contract terms and conditions and not in the interests of the

Institute/State.
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ANNEXURE-5

‘® e QE

ANNEXURE-5

IPR LICENSING RULES
Definition & Scope

The intellectual property shall include patents, copyright, design, computer software, and trade
mark. Licensing of IP shall mean granting the licensee the right to further develop IP or to utilize
the IP to develop process(s) or commercializable knowhow, technology/technique to make the
resulting product(s), either for commercial/captive or as otherwise agreed to.

Costing

The costing on development of IP/technology shall include the estimated expenditure on raw
material, consumables, equipment usage, IP protection and maintenance, outsourcing of
services, if any, and contingency etc. NCCS may invite the expression of interest (EOI) to
validate and decide the cost estimate for such licensing of IP/technology. Taxes as applicable
will be payable by the client as extra.

Sharing of monies from licensing of IP/technology
The consolidated guidelines for sharing of monies from licensing of Intellectual Property and
technology with the NCCS staff are as under:

NCCS 50%

Concerned Research Team 35%
: NCCS Supporting Staff 10%

NCCS Staff Welfare Fund 5%

Technical Services

Technical services may include assistance to the clients based on available knowledge/
expertise/ skills/ infrastructures/ and facilities at NCCS. Technical services may include testing
and analysis, routine training, providing information and/or any other services not covered
above. The cash inflow through such services will be credited to NCCS account without any
provision of sharing with NCCS staff. These services may not be taken up as regular activities,
and may be rendered depending upon the availability of facilities, expertise etc.

General Terms and Conditions for Sharing of Monies/fees Earned through
Consultancy/IP/Technology Licensing:
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a. A legally valid agreement should be executed for IP/technology licensing.
The IP/technology transfer/licensing/consultancy should be completed in accordance
with the terms of the agreement;
The monies/fees should be received in full;

d. The maximum amount of money receivable by an employee from licensing of
intellectual Property/ technology/consultancy will not exceed Rs. 5 lakhs per financial

year.
e. The guidelines stipulated in this document may be reviewed by NCCS, if necessary, from
time to time.

Categorization of Staff

a. Inventors may comprise scientists/faculty and other S&T staff (research feliows/post-
docs/technical) who have provided innovative, developmental, design engineering,
experimental, data/information, testing/analytical, repair/fabrication, training and
business development/marketing inputs for the project/activity;

b. S&T and supporting staff comprise the remaining regular staff who have not been
included in the category staff ‘a’ (i.e. faculty, technical, administration, finance, store
and purchase, and services).

Maintenance of Project Records

The project leader/P! shall ensure that the following records are maintained and retained in the
laboratory:

i) Project File

Document containing information on a systematic basis on initiation of the idea; date of
starting of the project; list of inventors (as defined earlier); responsibilities of the individuals
and extent of their participation (whether whole time or part time); significant contributions
made by the individuals along with the supporting inputs/contributions of the S&T and other
staff.

ii) Completion Report

A document/record book listing the outcome of the project/activity including the contributions
made by each of the inventors, S&T and supporting staff should be maintained. The final record
should be signed by each of the inventors and the project leader/PL.
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Procedure for Distribution of Monies/Fees

a) A Standing Committee shall be constituted by the Director, NCCS to consider and decide on
the share of the inventors, S&T and supporting staff from the monies realized from licensing of
IP/technology/consultancy.

b) The project leader shall recommend to the Standing Committee the names of the
inventors/consultants for a specific IP/technology/consultancy.

c) The recommendations of the Standing Committee shall be intimated to each of the
inventors/consultants and S&T and supporting staff and also displayed on the laboratory and
other appropriate notice boards. In case no objections/representations are received within
fifteen days on the date of notification, then the same can be submitted for consideration and
approval of the competent authority.

d) Representations, if any, against the recommendations of the Standing Committee, within the
stipulated time limit, shall be reconsidered by the standing committee. The Fresh
Recommendations of the Standing Committee, along with the details of representations shall
be put up to the competent authority for consideration.

e) The decision of the competent authority on recommendations of the Standing Committee
shall be intimated to each of the inventors and S&T and supporting staff and displayed on
appropriate notice boards. Distribution of the monies/fees will then be done if no
representations are received against the decision of the competent authority within thirty days
of the date of notification.

f) A person will be entitled for a share from the monies/fees even in the event of his/her
transfer/retirement/resignation from NCCS. In the event of death of a person, his/her legal heir

shall be entitled for his/her share of monies/fees.

g) The decision of Director, NCCS shall be final and binding on all concerned.

The remaining provisions of the existing IPR Licensing Policy of NCCS will remain the same.
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Annexure 6

CONSULTANCY RULES

Consultancy

Different aspects of consultancy, including the pattern of distribution of honorarium will be
decided by the duly constituted committee of NCCS on case to case basis.

Collaborative Research

Collaborative project is a joint endeavor. Thus while costing NCCS's inputs for a
collaborative project the intellectual fee should be included in notional project charges. As
the client may bear only a part of the NCCS's project expenses, the laboratory should
endeavor to ensure that the balance of project charges are recovered by earnings from
licensing the R&D results/intellectual property to the collaborator/third party.

Compuosite Projects

Some projects are composite in nature and envisage diverse inputs of NCCS. These may
include consultancy, technical services, contract R&D, ete. Such type of projects can, for
purposes of NCCS costing/accounting, be split into appropriate contract research,
consultancy and technical services components; and approval of competent authority be
obtained for each component indicating the overall project profile.

. Consultancy by NCCS

Definition & Scope

I'he laboratory should ensure that owing to financial benefits accruing to staff members
from consultancy work, attention is not diverted from R&D related activities. A proper
balance of the manpower and other resources to be deployed on R&D activities,
consultancy and technical services should be decided by the commitiee constituted by
NCCS.

To facilitate the operation of ‘consultancy' services two categories of consultancy, viz. (a)
Advisory Consultancy (b) General Consultancy may be demarcated each with its own

scope definition, ceiling and pattern of honorarium.

All consultancy services in NCCS shall be institutional. Consultancy shall be in an area of

expertise of the laboratory, preferably its thrust areas. For purpose of definition there shall

be two categories of consultancy, viz;

A) Advisory Consultancy

Wherein the services would involve scientific, technical, engineering or ather professional
advice, provided to a client purely on the basis of available expert knowledge and
80
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experience of individual(s), rendered outside the NCCS and not envisaging use of any
facilities of the laboratory (including experimental, informational, computational etc.), and
also not involving any kind of survey, detailed study or report preparation/submission.

B) General Consultancy

Wherein the services shall comprise scientific, technical, engineering or other professional
advice/assistance based on the available knowledgebase/expertise of the laboratory, and
envisaging only minimum use of laboratory facilities for essential experimentation needed
to meet the objectives of the consultancy assignment.

General consultancy may inter-alia cover:

- Preparation of literature  survey/feasibility  studies., state of  the-
art/project/technology/forecasting reports;

- Interpretation and validation of test results and data, risk and hazard/environment impact
analysis etc.,

- Design engineering,

- Assistance in erection, commissioning, operation, fabrication/tendering and purchase of
requirement, trouble shooting, productivity improvements, pollution abatement/control
measures, energy conservation, waste utilization, technology assessment/evaluation.

Any consultancy assignment which does not strictly fall under the category of Advisory
* Consultancy, shall be taken up as General Consultancy. The competent authority for
approving the consultancy shall have the power to decide on the category of a particular

consultancy assignment.

Approvals for projects will be accorded by the competent authority may be based on
recommendations by a committee constituted by the competent authority of NCCS.

Approvals for contracts for consultancy services of a minor nature, formal agreement on a
stamp paper may be dispensed with and the terms and conditions settled through exchange

of letters. However, the terms and conditions should include a disclaimer on responsibility
of the laboratory for the advice/recommendations given in the consultancy. In case the head
of the institute/competent authority feels that an agreement would be technically and legally
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Costing of Consultancy Projects

It is feasible to make realistic estimates of inputs for a consultancy project. The amount to
be payable by the client secking consultancy will be decided by a duly constituted
committee by the Director, NCCS. While fixing the consultancy charges, estimated
expenditure on various components including raw materials, consumables, equipment,
contingency, travel expenses etc. may be taken into account. Taxes as applicable will be
payable by the client as extra.

Record of deployment of resources for a consultancy project, especially the manpower,
should be separately and carefully maintained and the resources deployed should by and
large be in conformity with the approved estimates.

Honorarium for Consultancy Work

Honorarium is payable to the team of consultants and S&T and supporting staff of NCCS.
In case there is no staff under S&T and supporting staff associated with a consultancy
project the share of honorarium earmarked for this category shall then go to the team of
consultants,

The pattern of distribution of consultancy honorarium for general consultancy work taken
up may be as follows:

NCCS 50%
Team of consultants 35%
S&T and supporting staff 10%
NCCS welfare fund 5%

I'he pattern of distribution of consultancy honorarium for advisery consultancy may be as
follows:

NCCS 50%

Team of consultants 45%

NCCS welfare fund 5%

The "Team of Consultants' shall comprise only such staff members who provide intellectual
inputs to the specific consultancy work while 'S&T and supporting staff’ shall generally
include the remaining regular staff (faculty, technical, administration, finance, store and
purchase, and services).

If needed. apportion of distributable amount can be done by the competent authority on
. case to case basis.

I'he amount will be distributed after successful completion of the consultancy assignment.
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In case of Advisory Consultancy projects for which the duration of the contract is more
than a year, honorarium may be distributed annually, provided the amount due for the
respective year has been received from the client.

Ceiling on Amount of Honorarium:

The maximum amount of honorarium receivable by an individual in a financial year shall
be limited to Rs. 5,00,000 (Rupees five lakhs). The amount of honorarium receivable by an
individual during a financial year shall be computed for all the consultancy projects
completed during the particular financial year and the amount, if any, in excess of the
prescribed ceiling, shall not be carried over to the following financial year, but shall be
credited to the NCCS Welfare Fund.

Other Aspects

L. TA/DA/per diem allowances

The laboratory shall be free to negotiate on TA/DA for the staff deputed outside the
laboratory on the project work in respect of assignments from non-govt. clients only. The
TA/DA and per diem allowances should not be less than that prescribed by NCCS.

11. Guidelines for work/contracts with foreign clients

Work taken up for foreign clients shall continue to be negotiated on a case to case basis, as
per present procedures stipulated in the extant guidelines. However. in every contract
negotiation on the 'opportunity value' should be cashed upon through timely response, with

the approval of the competent authority.
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NCCS - STAFF WELFARE FUND RULES

1. These Rules shall be called as NCCS Staff Welfare Fund Rules.
2. Members: All regularly appointed/contractually engaged employees shall by members of the
NCCS Staff Welfare Fund.
Managing Body: The NCCS Staff welfare Fund shall be managed by a body of not more than 6
members as under

a. Chairman: Director (ex officio) of the Institute

b.  Secretary: The Administration Officer of the Institute

¢.  Treasurer: Finance and Accounts Officer of the Institute

d.  Other Members: one each from Scientific, Administrative and Technical cadres to be

nominated by the Chairman.
e. At least one third members of the managing body shall be female members.

i

4. Credits to theNCCS Staff Welfare Fund: shall comprise of all such amounts as detailed
under:

a.  0,5% of wtal non tax revenue of the Institute.

b. 5% of the towml revenue eamned by way of USER Charges through consulting
assignments in terms of Clause 42 (iv) of these Byelaws.

¢.  10% of any award money won by the Institute or Group of Employees of the Institute.

d.  Member Contribution on monthly basis: shall be as under:

i. Regular Employees
a) InLevel 14 and above: Rs 200/-
b) In Level 10 and above: Rs 150/«
¢) In Level 6 and above: Rs 75/-
d) In Level 5 and below: Rs 50/-

ii. Contractual Employees appointed in regular scale.
a) Remuneration <Rs 50000/-: Rs 75/-

. b) Remuneration >Rs 50000/-: Rs 150/-.
5. Debits to the Fund: shall comprise as under:

a.  Financial assistance to bereaved family members of deceased employee in service:
Rs 7300/- (may be decided by Chairman/SWF as per prevailing circumstances to be
valid for single financial year). To be made available within 10 days of bereavement.

b, Funcral Grant:Rs 1500/- per death. To be made available immediately

¢.  Medical Assistance:Rs 5000/- per case of emergency life sitations. Chairman/SWF to
decide increase or decrease in the amount which shall remain valid for single financial
year. To be made available immediately.

d. Damage to property due to natural/manmade disasters like earthquake, floods,
fires, etc . To be decided by the Chairman/SWF taking into account the number of
affected families and the finances of the fund. To be made available within 48 hrs of
the disaster.

e. Recreation/Sports Events/Employee Camps for NCCS employees: the amount of

. debit shall not exceed Rs 5.0 Lakhs in a financial year with employees contributing
50% of the cost of the camp/recreation and 50% of the cost is borne from SWF subject
to annual ceiling limits.

f. Staff farewell upon superannuation/voluntary retirement: Rs 1500/ for Gift to the

superannuating/voluntary retiring employee and Rs 50/- per head for refreshments.

Honorarium: to staff engaged in managing the affairs of the fund who are in non

e

gazetted level: to be decided by the Chairman with the opinion of at least 30% of the £
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6.

members of the SWF. Not more than 3 staff to be employed to initiate to
affairs/proceedings of the fund.

Any other Head: subject to approval of all the members of the fund in its Annual
meeting.

Periodic review of Debits: There shall be annual review of the rates debited under
each Head which shall be effective from the next financial year taking into account the
financial health of the fund.

No unauthorized or unapproved Debit: No debit shall be made from the fund unless
the same is sanctioned by the Chairman for items detailed at Clause (a-h).

Meetings :

a.

General Meetings: All the members shall meet at least once during the financial year
preferably by 30 September, wherein the details of expenditure incurred and future
expenditure to be incurred shall be laid for information and approval of the members.
40% of the members present shall comprise the quorum for the meeting to be held and
deliberated upon.

Special meeting: shall be convened by the Chairman on the behest of at least 50% of
the members requesting and 50% of these present during the meeting. The special
meeting may be convened 1o seck approval for incurring expenditure not classified
under any head and the extent 10 which the same is required to be concurred. Decision
of the Chairman/SWF shall be final.

The Managing Body: shall meet once in a quarter the date of which shall be fixed by
the Chairman. SecretarySWF to initiate file in this regard.

Maintenance of Bank Account:

a.

NCCS SWF will explore the feasibility of managing its credits and debits through a
current account in a nationalized bank.

Drawal of Amount: The account shall be jointly held in the name ol Secretary/SWF
and Treasurer/SWF.

Auditing of account: Secretary/SWF shall get the annual accounts audited by the
Finance Officer of NCCS which shall be duly certified by the Institute’s Chartered
Accountant before the same is displayed on the Institute Noticeboard for at least 07
days by 15™ April of the Next Financial Year.

Powers to amend, relax, modify any of the provisions: shall rest with the NCCS-SWF with at
least 51% of the members present in the meeting voting in favour of the motion for amendment.
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